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Translation in

Introduction 

The products developed by our customer include the following parts:

• Management of content production

• Production of digital programmes and news bulletins

• Production of summaries and current affairs programmes, 

and live coverage of events

• Live editing / instant replay / slow motion

• Archiving and storage solutions

Task 

We were chosen by our customer to help

its documentation, i.e. 18 200

four languages. Involvement in the creation of 

multilingual documentation offers a special 

advantage. Since this customer had never worked 

with a translation agency before, we were a

visit them in order to determine and explain a 

suitable process for translating all of their technical manuals. There were therefore two 

challenges: firstly, to translate their documentation, and secondly to establish effective 

multilingual document

Our offer 

We offered them a comprehensive solution, comprising:

 

available, we first suggested that the translators should be trained, in order to 

familiarized themselves with the subject, and learn the 

The training took place in the countries concerned (e.g. Italy and Spain), or in 

Belgium for translators living in border countries.

 

3. Extraction of terms and creation of the glossary

translation, several translators were asked to extract the terminology from all of 

the manuals, in order to create a glossary. 

each language.
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Translation into 4 languages of

of technical manuals

The products developed by our customer include the following parts:

Management of content production 

Production of digital programmes and news bulletins 

Production of summaries and current affairs programmes, 

and live coverage of events 

Live editing / instant replay / slow motion 

Archiving and storage solutions 

We were chosen by our customer to help it to translate all of 

its documentation, i.e. 18 200-page manuals, into 

four languages. Involvement in the creation of 

multilingual documentation offers a special 

advantage. Since this customer had never worked 

with a translation agency before, we were able to 

visit them in order to determine and explain a 

suitable process for translating all of their technical manuals. There were therefore two 

challenges: firstly, to translate their documentation, and secondly to establish effective 

multilingual document management procedures, thanks to our expertise.

We offered them a comprehensive solution, comprising: 

1. Creation of teams of translators for each 

language: Rigorous selection of experienced native

speaker translators specialized in our customer’s 

area of activity. 

2. Training: Given that no previous translations, 

reference material or translation memories were 

available, we first suggested that the translators should be trained, in order to 

familiarized themselves with the subject, and learn the necessary technical terms. 

The training took place in the countries concerned (e.g. Italy and Spain), or in 

Belgium for translators living in border countries. 

Extraction of terms and creation of the glossary: In view of the volume of the 

translation, several translators were asked to extract the terminology from all of 

the manuals, in order to create a glossary. The glossary was then translated into 

each language. 
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The products developed by our customer include the following parts: 

Production of summaries and current affairs programmes,  

suitable process for translating all of their technical manuals. There were therefore two 

challenges: firstly, to translate their documentation, and secondly to establish effective 

management procedures, thanks to our expertise. 

Creation of teams of translators for each 

: Rigorous selection of experienced native-

speaker translators specialized in our customer’s 

: Given that no previous translations, 

reference material or translation memories were 

available, we first suggested that the translators should be trained, in order to 

necessary technical terms. 

The training took place in the countries concerned (e.g. Italy and Spain), or in 

: In view of the volume of the 

translation, several translators were asked to extract the terminology from all of 

The glossary was then translated into 
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4. Creation of a Website Team: We created an online platform (using Microsoft 

SharePoint technology) that the translators, customer proofreaders and the 

customer itself can access by means of a username and password. This allows the 

translators to submit their translations for approval, and the proofreaders to 

submit the approved versions with their comments, offering a more effective 

system of direct communication that is easy to supervise. A forum is also 

available allowing translators to ask questions, which the distributors in the 

countries where the translations are approved can answer directly. 

 

5. Approval: As is the case in most of the translation processes provided for our 

various customers, the glossary was then amended and approved by customer, 

and the translators were able to start translating the manuals. 

 

6. Translation: After translation, the manuals were sent to native-speaker 

technicians to proofread, amend and approve the translation. The text was then 

formatted by DTP specialists. Finally, the translated manuals were sent back, 

approved and formatted by the customer. 

 

7. Regular updating of translation memories and glossaries: The translation 

memories and glossaries were regularly updated. This is essential since several 

translators were involved in the project, and the translations had to be consistent 

throughout the manuals. 

 

8. Appraisal meeting: At the end of the project, a further meeting was held on the 

customer’s premises, to carry out an appraisal. This provided an opportunity to 

review the implementation of the project, to discuss the difficulties encountered, 

the solutions found and the areas for improvement, as well as to identify the 

positive elements of the project that should be retained in future. It also allowed 

the customer to express its opinion about the project as a whole, and allowed us 

to perfect our services. 

Result 

The project lasted six months. Since then, we regularly receive updates of the manuals 

which we translate with the help of the translation memories and specific glossaries 

created for our customer. This enables us to keep the cost and length of the projects to a 

minimum, and ensures that the terminology is always consistent. 

For an agency like ours, this type of project is ideal as it is easier to manage, but above all 

it offers the customer a guarantee that the terminology and deadlines will be respected, 

and the translations will be of the highest standard. 

Since GIB Consult was able to meet all of the expectations of this world leader in the 

high-tech industry, it has now also been asked by its Marketing Department to translate 

all of its sales brochures! 

 


